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Financial Overview

Rilke Schule has budgeted for an enrollment of 480 students in the 2024-25 school year.
That is an enrollment growth of almost 3%. Despite the forecasted growth, our
anticipated general fund budget from ASD is expected to be less than the current school
year. This leaves Rilke Schule in the challenging position of providing our students, staff
and community with the education and support they require while also considering the
long-term fiscal stability of our school. Now is a great time for the Rilke Community to
advocate for a permanent increase in the base student allocation.

Outside of ASD funding, the most impactful line item financially for Rilke Schule is the

cost of our current facilities. The APC will continue to explore all potential opportunities
when considering the future for Rilke Schule.

2023-24 Financial Performance (FY?24)

The approved FY24 budget was built upon an estimated student enrollment of 468. Rilke
is forecasted to spend more than the ASD adopted budget in FY24 due to increased
staffing costs and student needs. By utilizing our remaining available grant funding, Rilke
will be able to fund any additional costs over budget this fiscal year with minimal impact
to our savings. Through March, Rilke has spent 70% of our ASD approved budget for
this school year.

Rilke Schule’s operational expenditures through March are over $3.5 million when
combining both the general and grant funding accounts. Personnel expenditures, which
include both salaries and benefits, comprise 76% of total expenditures. The second most
significant expense category for Rilke Schule is Purchased Services, which includes rent,
utilities and intern coordinator related costs. Purchased Services currently comprises
21% of total expenditures year to date. Through March, we have incurred a total of $615
thousand in rent.

Rilke’s student activity fund had a balance of $25 thousand at the end of March.
Principal Strauch and his team continue to explore how best to utilize these funds as a
supplement to ASD’s funding, where applicable.



FY24 (2023-24) Projections
General & Grant Funding

Period
B 2023/24 General Fund

B 2023/24 Grant Fund

$5.5M
$5.0M
FY24 Adopted Budget - $4,710,766 $4,705,336

$4.5M
. Forecasted spending projects Rilke being right on par with budget at fiscal Fre4 P"‘:]JE_'EtEd General
$4.0M Fund Spending
year end
$3.5M
$3,305,336
$3.0M

YTD &mount %

March 2024 YTD General
Fund Spending $3.3M
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March 2024 YTD Grant Spending
Funding $0.3M
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The trend of sum of ¥YTD Amount for Fiscal Monthl. Color shows details about Period. The marks are labeled by sum of YTD Amount. The view is filtered on Period, which keeps 2023/24 General Fund and 2023/24 Grant Fund.



FY24 Expenditures - ALL FUNDING
MARCH YTD Actuals
By Expense Category

Amount
| $3,561,842

Expense Category
. Benefits

. Capital Equipment

. Other
Salaries and Benefits comprise 76% of Purchased Services

Rilke’s total spending year-to-date. e M Supolies
Bensfits calculators make up the Capital B salaries
$841,378 Equipment costs.

23.6% of Total Expenditures

Capital Equipment

£10,237 Other Expenditures relates to our
0.5 of Total Expenditures annual General Liability policy
Other
. £78,746
salaries 2.2% of Total Expenditures
51,874,406

52.6% of Total Expenditures . )
Purchased Services includes ten

(10) months of rent payments
along with utilities and intern

Purchased Services .
coordinator costs.

5738,966
20.7% of Total Expenditures

Supplies
59,109
0.3% of Total Expenditures

Expense Category, sum of Amount and % of Total Amount (copy). Color shows details about Expense Category. Size shows sum of Amount. The marks are labeled by Expense Category, sum of Amount and % of Total Amount (copy). The data is
filtered cn Fiscal Year and Funding. The Fiscal Year filter keeps FY¥24. The Funding filter keeps ARP Grant and General Fund.
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FY23 Total Expenditures
$4,674,565

General Fund
4,002,441

437 - Student Enrollment

MNOTE: FY23 Grant
Funding utilized was
$672k due to Covid Relief
related funds

Fyz3

Total Rilke Expenditures
General & Grant Funding

FY22-FY24

Fiscal Year

Forecasted FY24 total expenditures, including ARP grant

NOTE: FY24 will utilize the

remaining $385k in Covid
relief grant funding

funding.

F¥24 Total Expenditures
£5,090,760

General Fund
54,705,336

465 - Student Enrollment

Fy24

Expense Funding Source. The marks are labeled by sum of Amount, Expense Funding Source and sum of ASD Enrollment. The view is filtered on Fiscal Year, which keeps FY23, FY24 and FYZ25.

FY25 Total Expenditures
§5,275,335

General Fund

$5,275,335

480 - Student Enrollment

FYzs

he marks are labeled by sum of Amount. For pane Sum of Amount: The marks are labeled by sum of Amount and Fiscal Year. For pane Sum of Amount (2): Color shows details about

Expense Funding Source
. General Fund

. Grants
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